
HFNY Accreditation 101
What to expect over the next few months!

February 22, 2023



Thank you to Massachusetts Healthy Families for 
providing guidance and sharing their materials on the 
HFA Accreditation Process.
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5 years
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Today’s agenda
Questions you may be asking yourself…
• What is CA and who are you?
• What shared expertise exists within HFNY?
• What are the Best Practice Standards and why do I need to 

memorize them? (just kidding…sort of)
• What is the accreditation process?
• How will I be rated and based on what?
• What can I expect from HFNY CA?
• What is expected of me?
• What do I need to start doing?
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What is a Multi-Site System?
HFA State/Multi-Site Systems consist of a central administrative entity providing 
support to a group of HFA Single Sites. The functions of the central 
administration (CA) involve the delivery of policy, training, quality assurance, 
technical assistance, evaluation, and administrative guidance to the system. 

A primary advantage for multi-site systems is that there is an “economy of the 
whole” that can assist sites in meeting the best practice standards. In affiliated 
State/Multi-Site Systems, the CA becomes the primary contact with the HFA 
National Office. 

In our state, the Multi-Site System is Healthy Families New York (HFNY) 
and is referred to as Central Administration or CA.
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I’m here!
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What shared expertise 
exists within HFNY?

Supporting Families
Right From the Start
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HFNY Accreditation History

2004 – 1st state to receive HFA 
multi-site accreditation
2008 – Receives 5-year multi-site 
accreditation
2013 – Receives 5-year multi-site 
accreditation
2019 – Receives 5-year multi-site 
accreditation
2024 – We WILL receive 5-year 
multi-site accreditation!!!
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Poll: Experiences with Accreditation
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Poll Questions
• Have you ever experienced a HFA Accreditation visit?
• Has your site gone through a HFA Site Visit?
• What was the hardest part about the self study?

– The writing process
– The analysis process
– Knowing what to include
– Finding the information to include in the self study
– Knowing how to organize all of the materials

• Have you gone through HFA peer reviewer training?
• Have you served as a peer reviewer?
• Have you completed HFA Implementation Training?



11

Poll Results
• Have you ever experienced a HFA Accreditation visit? 41% said YES
• Has your site gone through a HFA Site Visit? 69% said YES
• What was the hardest part about the self study? No skip option available (error)

– The writing process - 29%
– The analysis process – 31%
– Knowing what to include – 29%
– Finding the information to include in the self study – 19%
– Knowing how to organize all of the materials – 32%

• Have you gone through HFA peer reviewer training? 27% said YES
• Have you served as a peer reviewer? 4% said YES
• Have you completed HFA Implementation Training? 47% said YES
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What are the Best Practice 
Standards?

Supporting Families
Right From the Start
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Healthy Families America
Best Practice Standards 8.3

Critical 
Elements

BPS 1: Initiate Services Early

BPS 2: Standardized Assessment Tool (FROG)

BPS 3: Offer Services Voluntarily

BPS 4: Offer Services Intensely

BPS 5: Diversity, Equity, Inclusion

BPS 6: Promote PCI, Childhood Growth, and Development

BPS 7: Health Care and Community Resources

BPS 8: Limited Caseload Sizes

BPS 9: Service Providers Selection

BPS 10: Model Specific Training

BPS 11: Training to Fulfill Job Functions

BPS 12: Ongoing Reflective Supervision

GA: Governance and Administration

National Office Requirements
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• Critical element
• The overall purpose or aim of the practiceFirst Order 

Standard

• Major components of model fidelity
• Provide further context to guide implementation
• Some are stand‐alone and have no 3rd order

Second Order 
Standard

• System and practice building blocks
• Allow for formation of strong programmatic 
practice

Third Order 
Standard

BPS Structure
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1st Order 

2nd Order 

3rd Order
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9-3.B Legally Permissible Background Checks Safety Standard 

10-2.D Staff Oriented to CA/N indicators and Reporting Requirements

12-1.B Supervision Frequency and Duration

GA-3.C Informed Consent to Release Information  

GA-4.A Child Abuse and Neglect Reporting

GA-4.B Reports Suspected CA/N to Proper Authorities

Safety Standards

These standards must 
be met in order to be 
accredited as they 
impact the safety of the 
children and families 
being served and the 
staff serving them.
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2-1.B Administration of the FROG scale to learn about family strengths and challenges

3-3.B Use of Creative Outreach as a trauma-informed strategy to build trust

4-2.C Use of HFA Level Change forms to review family progress

5-4.B Development of an Equity Plan 

6-1.C Implementation of the Service Plan

6-2.B Supports that FSSs provide around setting and achieving family goals  

6-3.B, C & E Use CHEERS to observe, partner with, and support families w/ sup support

9-1.D Processes of hiring HFNY direct staff

10-4.A, B & C Core trainings required of staff within certain timeframes

12-2.B Provision of weekly reflective supervision to all direct service staff

GA-3.A Policies and forms related to family rights & confidentiality

GA-3.B Practice of informing families of their rights and process of confidentiality

Essential Standards

These standards 
embody the essence of 
what it means to 
implement HFA. Not 
required to receive 
accreditation BUT if out 
of adherence an 
improvement plan will 
have to be submitted.
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GA-7.A Site ensures all HFA required data is provided as specified in requirements

GA-7.B Site is up-to-date with all fees owed to HFA National Office

GA-7.C Site utilizes the trademarked HFA name, logo, and brand according to HFA 
standards

GA-7.D Site ensures that the National Office is notified of a site’s participation in a 
research study involving the HFA model of participating families enrolled in services as 
per HFA Site Research Policy 

National Office Standards

HFA National Office will 
confirm that GA-7 
standards are in 
adherence in order to 
receive an award of 
accreditation. 
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• 1st Order
• Sets foundation/context for the element

• 2nd & 3rd Order
• Provide further clarification about the 

purpose of the standard

Intents
The “Whys”

• Included to aid in implementation of 
standards

• Provide good ideas on documentation and 
implementation of the standard

• NOT required

Tips
The “Hows”

Intents and Tips
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1st Order Intent
Why
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3rd Order Intent
More why
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Tip
How
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What is the accreditation 
process?

Supporting Families
Right From the Start
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So, what is Accreditation?
• National hallmark for guiding quality service 

delivery & ensuring model fidelity
• Quinquennial process that synthesizes QA/QI 

HFNY practices (ASR, site visit, quarterlies, 
PIs/PTs, policy development)

• Opportunity to enhance connections to 
central administration and peer networks
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HFA Accreditation Process
OUR FOCUS
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How will I be rated and 
based on what?

Supporting Families
Right From the Start
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Rating Indicators
3 = Program exceeds the standard
2 = Program meets the standard
1 = Program does not yet meet the standard 
N/A = Not Applicable
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3rd Order Standard with 3 rating options
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3rd Order Standard with 2 rating options
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Self-study evidence
• Policy
• Analysis
• Plans (e.g., Equity and CQI)
• Narratives
• MIS reports (e.g., data) 
• Other Documents (e.g., job descriptions, job 

postings, staff resumes)
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What can I expect from 
HFNY CA?

Supporting Families
Right From the Start
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What we will provide
• Monthly Accreditation 101 workshops
• Monthly Accreditation office hours
• HFNY Accreditation Guidance Tool
• Narrative boilerplate language for some 

standards
• Analysis assistance
• Written feedback on self-study
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HFNY Accreditation Timeline
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What to expect….
Accreditation 101 Workshops
• Every month we will focus on a set of standards
• We will walk through the HFNY Accreditation 

Guidance tool in detail
• We will review some examples
• All workshops will be recorded so we can revisit 

the content when needed
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What to expect…
Accreditation Office Hours
• An opportunity to connect with a new PCM and other 

Program Managers
• A smaller group where program-specific strategies, 

questions and concerns can be shared
• An opportunity to provide valuable feedback based on 

your lived experience
• An opportunity to share your drafts of self-study 

materials and receive feedback from peers
• TA from BREPA and CHSR around program-specific 

analysis and report interpretation 
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What to expect…
Accreditation Office Hours
In short, an opportunity for tailored support!
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Accreditation Buddy Cohorts & PCMs
• Roseanna Counterman & Tom DwyerAlbany
• Ann Marie JohnsonMid‐Hudson
• Karen Harkness, Karli Chiavelli & Lorraine CummingsNYC
• Jennifer DennySyracuse
• Adrianna Hodgson & Matt NewmanWestern
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• Chemung, Monroe, Ontario/Yates, Steuben/Livingston, WayneAdrianna
• Dutchess, Orange, Rockland, WestchesterAnn Marie
• Cortland, Jefferson, Madison, Niagara/OrleansJennifer
• Central Harlem, DWDC, Staten Island, SuffolkKarli
• Brookdale, Bushwick, CAMBA, Sunset ParkKaren
• Corona, Jamaica, Morris Heights, Parkchester, South BronxLorraine
• Alley/Cat, Broome, Buffalo, Chenango, OswegoMatt
• Albany, Clinton/Franklin, Delaware, Otsego, SchenectadyRoseanna
• Herkimer, Oneida, Rensselaer, Sullivan, UlsterTom



42

What to expect…
HFNY Accreditation Guidance Tool
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What to expect…
HFNY Accreditation Guidance Tool

BPS Standard NumberStandard
First, Second, or Third OrderType
Safety or Essential indicationSafety or Essential
Self-Study, File Review, or InterviewRating Basis
Policy, Narrative, Report, Analysis, PlansRating Documentation
Review of most recent practice allowedRecent Practice
Title of MIS reportMIS report
Rating indicator descriptionDescription
Tips as found in BPSTips
Narrative details from Table of DocumentationNarrative Detail
Tracked via ASR, Site Visit, PI/PTs, QuarterliesHFNY CA Tracking
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What to expect…
Narrative Boilerplate Language
• CA will develop boilerplate language for 

certain standards
– Standardization
– Ease of use
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What to expect…
Narrative Boilerplate Language
BPS 1-1.A – requires a narrative that 
describes

1. Eligibility criteria
2. Reasons for criteria
3. Defined service area
4. Capacity
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HFNY Standard Eligibility

Pregnant and 
parenting families 
with Target Child 

under 3 mos of age

Low income, under 
21, unmarried, late 
or no prenatal care

Targeted zip codes 
due to above criteria
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What to expect…
Narrative Boilerplate Language
So, remember to…
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What other support can we expect?
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Online sharing with real time comments and 
suggestions
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And NO MORE mailed thumb drives!!!
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We’ll set up an organizational structure
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Follow saving parameters & keep it “clean”
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What is expected of me?
Supporting Families
Right From the Start
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Take it step-by-step
• Put all 101s on your calendar or schedule time to 

review recording
• Stay in touch with your cohort and Peer Reviewer 

(PCM)
• Check Sharepoint regularly
• Review Best Practice Standards and tools prior to 

101s
• Attend 101s (watch recording) and office hours
• Complete assigned monthly tasks by due date
• Regularly integrate new knowledge and feedback 

into your self-study 
• Complete your self-study and keep your files 

clean and updated
• ASK, ASK, ASK as many questions as you need
• AND ASK for help whenever you need it



57

“The secret of getting ahead is 
getting started. The secret of getting 
started is breaking your complex 
overwhelming tasks into small 
manageable tasks,and starting on 
the first one.”
- Mark Twain

HFNY CA is hoping that our support 
throughout this process helps you 
break down the big task of 
accreditation into small manageable 
tasks.
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What do I need to start 
doing now?

Supporting Families
Right From the Start
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By March 15th, 2023
• Review standards 1, 2, and 3
• Have anyone who will be helping you with accreditation watch this 

recording
• Reach out to your Accreditation PCM if they have not reached out to 

you yet
• Respond to any of your Accreditation PCM’s requests (doodle polls, 

emails, phone calls, etc)
• Review current finalized HFNY policies (specific focus on BPS 1, 2, & 3)

– Make any necessary changes to site procedures
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Thank you for your time!
Questions?

Please do not hesitate to reach out: 
Claudia.Miranda-Julian@ocfs.ny.gov

Supporting Families
Right From the Start


