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Healthy Families New York
Program Pioneers

Ellen Butowsky, MPH, CSW/
Staff Development Specialist, PCANY

Ellen Butowsky interviews: David Andreine, Program Manager,
Healthy Families Chemung, Elizabeth Anisfeld, Director of
Research,

Program Manager, Buffalo Home Visiling Program, Stacy Aord,
Exceutive Direct i

‘To commenmorate our 10" anniversary, several program pioneers
who played key roles in the development of Healthy Families New
York gathered via conference callfor a di n about the past
10 years, and some fond reminiscing about those early days.

Al spoke of the excitement in the mid-nineties around our common
sense of purpose and mission. There was an enthusiasm and
energy about the simple excitement of sharing a beginning. We
believed we were laying the foundation for something of great

ndin

New York State. And we were right!
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HFNY Success Stories 13459,10;

HFNY Goals

*To systematically identify over-
burdened families in need of
support

#To promote positive parent-child
interaction

#To ensure optimal prenatal care
and promote healthy childhood

growth and

OCFS Contract Managers Look Back on 10 Years

To all who are part of or support the work of
Healthy Families New York —

| can't believe that HFNY is celebrating
its 10" year! Was it only yesterday that Pre-
vent Child Abuse New York
terest in starting a home visiting initiative,
Anne Reiniger and Elizabeth Anisfeld vere

ing program in Washington Heights, and we
ato

optimal child health and development and
improving economic self-suficiency? The
report of the first year of a random assign-
ment study of neariy 1200 mothers in three

HFNY Program Pioneers, cont.

mother who had been in the Madison County
program for about six months when she

of program st finding their way right along
with state leaders. At the program and state
levels, we all shared the process of shifting
our thinking away from the “business as
usual® deficit-based mindset. Instead, we

‘gram has a significant impact in each of the
areas targeted. We do help mothers develop
healthier parenting atitudes, adopt positive
parenting practices, experience better birth
outcomes and reduce alcohol, tobacco and
substance use! We have also received the
Healthy Families America Mult-Site Creden-
tial, indicating that HFNY's central

functioning by
building trusting relationships,

problem-solving skills and support

systems
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of federal funds?

In 1994, the Best Beginnings Program of

gan oper
ons, Ths was followed by ntiason of he

S Home Visiting Program (HENY) in
1995, made possibie through state legisla-
tion and some federal funds. Nine small sites.
began in 1995 serving 269 families. Now we

sites within the system
have met nationally established standards
of service delivery.

Can we do better in reaching more at risk
families and increasing our positive out-
comes? Absolutely, and we will For the
same reason we have done so well and
grown so much! Everyone who is involved
with HENY is dedicated to supporting fami-
lies and is committed to working
collaboratively to meet our goals. So thank

have 28 sites, servin
9 countywide programs, and 9 sites cover-
ngporons of all boroughs of New York Ciy.

seved over 5000 famies and

families! Your nurturing support for parents
atacriical ime in their ives makes all the
difterence. Congratulations on al of our ac-

focused on
parent-child interaction, staying strength-

critcism that we were looking at the world

through rose-colored glasses...we have
worked hard o stay e 1 oo hiosophy
and the rewards have been enormous.

Although we were following the Healthy
Families America model, we had a great deal
of work aheadto create a program reflective
of our realities here in New York. We were
string o st i o st ool
Is in designing outreach mater

fning approprine i, wiing poicics

d procedures and building a data

ridge
she had to cross in order to reach her goal
of providing a safe home for her baby. This
bridge had a big hole in it and her Family
‘Support Worker was always there to help her

stable home; it was then that | really knew
our program was making a diference.”

™ o described the rewards of watching
staf and mature through the years,
mdny o whom have been with HENY since
inception. Liz remarked that, ike most of our
programs, Best Beginnings had a
commitment to hiring from within the
community. The wrap-around and other
raining requirements resulted in giving staff
that had often never even been in a training
setting the experience of ‘learning that they
could learn.” This has led to many going on
to further education. David remembers
seeing his staff after the first PCANY
!

Elaine Welkioty and Melssa Frary

some very long meetings as we
painstakingly  discussed policies,
‘approaches to work, the meaning of crtical
elements (such as creative outreach!) and
the multtude of variables for inclusion in our
it system. Our e eacers ecognized

began.

Butis HFNY effective? Are we meeting our
goals of promating positive parenting, pre-
Ventng chid abuse and neclect supporing

successful 10 years!

Joy Griffith, Program Coordinator
Bernadette Johnson, Rona White-Allen,
Maria Rosado, Tina Williams.

f our communities and we
appvec\a(ed the opportunity to give inputand
tosay "thumbs up or thumbs down' to certain
elements of a system that is now nationally
recognized. We sympathized with our newer
programs that have needed to absorb all the
program elements at once.

The birth of Healthy Families New York
looked different in each community. David
shared the experience of having 60
enthusiastic community representatives
‘show up for his first advisory board meeting
due tothe community's previous experience
with preventive home visiting services.

ry
scribed the experience

major medical insitution (Columbia
Presbyterian Hospital) working to integrate
important services in the community. ‘It was
challenging to accommodate different
‘agendas, and there were bumps in the road,
but we had a lot of determination to see it
through.” Everyone echoed a sense of
feeling fortunate to be in one of the first
communities.

Seeing families nurture and love their
children has been one of the greatest
rewards in this work,

there was a special focus on Healthy
Families. He said, “they came back
changed...they now understood that they
were part of something really big.

Expansion
As Healthy Failies grew from 8 t0 9 0 13
o 28 sites, we have seen how the addition
of new sites enhances the network as a
whole. Our trainings, shadowing, legisiative
advocacy, a sense of regional strength and
being part of a home visiing movement all
were strengthened as a result of expansion.
While we did a good job bringing on new
programs, were we 1o undergo another
expansion, David stressed how important it

implementing programs; working with new
managers on the tasks and responsibilties
associated with the critcal elements. Looking
at our own experiences, we agreed on the

value for newer programs and managers of
seeing that there is a place for their input
and flexibilty enough for fresh ideas to be
welcomed

Milestones in development
Credentialing came up as a major milestone.

“sometimes you arenoteven ure ita family
will stick with the program, and then before

on it youore attending their
graduation.” Stacy shared a story about a

While we had different thoughts about going
through the process, we agreed that our
programs and state system had benefited.
Ann E
the Buffalo program being a site in the

random assignment research program. She

continued on page 11
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10th Annual Prevention
Conference, April 11-13

While commonly thought to mean “a man of superhuman strength

or courage,” the word

0 derives from the Greek word heros,

which originally meant “defender or protector.” Children Need
Everyday Heroes, the 10th Annual New York State Child Abuse.
Prevention Conference, focuses on the pivotal e defenders and
protectors—or, everyday heroes—play in chidren’s lives, as well
as honoring the everyday heroes who help children grow to be
healthy, happy. and strong

This year
and program managers with the latest in child abuse prevention and family support
techniques. Workshops of interest to Healthy Families New York staff include:

“Talking" with Babies: Signing Workshop for Parents
Working with Immigrant Families: Overcoming Barriers

Consumer Involvement in Grassroots Advocacy: Are We the Barrier?

Research, Policy and Pracice: Year Two Findings from the Evaluation of Healthy
Fanmilies New Yor

‘The Unspoken Language of Play

Take this Job and Love It: Findings from a Study of Home Visitors
Exploring Professional Boundaries in the Home Setting

Overthe River and 9
in a Rural Setting

Families

Keynote speakers include Raymond Smith, president of the board of Prevent Child Abuse
Kentucky, Joan Jacobs Brumberg, author and historian from Cornell University. and Sonia

Manzano,

the 10th anniversary of Healthy Families New York and a fundraising walk for children

The conference will be held at the Albany Marriott on April 11-13, 2005, Children Need
Everyday Heroes is presented by Prevent Child Abuse New York and co-sponsored by the
New York State Children and Family Trust Fund. For more information call 1-800-CHILDREN
or visit waw preventchildabuseny.org/

Why not take a few days in Apri o learn, network, rejuvenate, celebrate, and reengage the
everyday hero within you?

Colleen Paimer & Savannah

Talking the Talk, Yakking the Yak

Wendy Bender, Prevent Child Abuse New York

We got a p today from a woman at DOH.
She said she got my name and # from
Bernadette @ OCFS and Chris @ PCANY.
She was looking for information to help a
new program that was just getting started

pe phone call
w number
@ a
OCFS .. Office of Children & Family Services.
PCANY Prevent Chid Abuse New York
FAW Family Assessment Worker
MOB Mother of Baby

we could answer for her. So, she asked me.
to describe what we do.

1 told her that our FAW's meet with MOB's
and FOB's 1o do the Kempe FSC. Then the,
FSW's begin 10 do the HV/'s. We ask about
TANF, establish PC1 and PC2 and always.
getihe TC Medical. Within a few weeks we.
do the PSI and the IFSP. We really enjoy
doing the ASQ's and sometimes make
referrals to EL Actually, we make a lot of
referrals—to WIC, DV and MH services,
MHA, etc. We also work closely with the
local DOH. If we begin with a family before
TC s bom, we need to know the EDC and
who the OBIGYN s,

Some of the people in the program get
GED's and some get BA's. But they might
need ESL first. We work with MGM's,
PGM's, MGF's, PGF's and sometimes with

A's, PA'S and even MGGM's. We use
information from curriculum, such as the
FSU, PAT, HELI

ther of Baby
Kempe Famiy Stress Checkist

FoB.

Kempe FSC

Fsw Family Support Worker
home v

v isit
TANF . Temp. Assistance for Needy Families
c1 Primary Care Provider 1
pc2 Primary Care Provider 2
¢ arget Chid
Psi Parental Siress Invertory
IFsP Individual Famly Suppor Plan
AsQ ‘Ages and Stages Questonnaire
el Eary Inerveniion
wic Women, Infants and Chidr
ov estic violence:
H ntal heal
MHA Municipal Housing Authority
DOH artment of Health

EOC. Estimated Date of Confinement (due date)

and c dev. Sometimes, i famiies are not
home we do an AHV: if that happens too
often they may go on level X.

Before she hung up, the woman thanked
me and said it all sounded very confusing,

o Obstetrician/Gynecolagist
GED ‘General Educational Development
A Bachelor of Arts
= Engish a5 a Second Langy
MG Maternal Grandmother
PGM Paternal Grandmolt
MGF Matemal Grandiather
PGF. Paternal Grandfather
i Matemal Aunt
PA Patemal Aunt
MGGM Matomal Great Grandmother
U Florda State University
AT Parents as Teachers.
HELP Hawai Early Learing Profie
] Parent Ct

hid Interaction
cdev chid development

|
do you?

attempted home visi

AV,
Level X Creatve Oureach
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12/15 1994
First family envolled
in the Best

Beginnings
program!

10/23 1996

One thousand
famiies served!

7/14 2000

5000 fanilles
served!

5/15 2003
10,000 families
served!

12/14 2004

14,000 families
served!
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About Chemung County

istr S, Gk Now Yok

Chemung County, covering 412 square the Southem
e of New York. on the New York P:nnsy\vanla border Eimia,
my seat and ony iy, s eqidstant fom Syracuse and
Ruehesler both less than two hours away.

The populaion of Chemung Courty s skout 91000 (SLO0O v

Spotlight on Healthy
Families Chemung County

David Andreine

Program M:

Heathy Familes Chemung County

Comprehensive Interdisciplinary Developmental Services, Inc.

(CIDS) s the host agency of the Healthy Families Chemung County.
P , one. The

The Nurse Home Visitation Program, now nationally recognized
as the Nurse Family Partnership, began here in 1977 as the
Prenatal Early Infancy Program (PEIP).

Inthe
home visits to 1st time teen parents until their child is wo. Itis the
subjectof e only anguinal e vsiaton reseach sucy of

or A Aumercan 2% s Amercan mdn. The edan hovse:
holdincome is $36,500 with 1396 of the households below poverty.

Chemung County experienced a devastating flood in 1972 from

tark Twain's
icated

Janimerk Vicorien homes known s Pined Lodie,
gavesie,and Th National Soarg Museu whh s de
0 the history of qhdeu and et types of motoes gt

Rich it istory reuhlnw back o 179, when the locally famous
ered upstate New York o the colorcs,

Chemung Courty continoes o mi . Atone time, Elmira

was the only stop on the unﬂ:vqmund  Rairoad botween o

delphia and Ontario. Former slave John W. Jones assisted over

800 runaways, some of whom chose o sette in Elmira. He was

alsao the sexton of Woodlawn Cemetery and was responsible for

ias one of e four auors of e Equal Righis Amendmen n

lasting effects. The outstanding success of
Pelp 061 meres I beginag & Heay Famtes Frogm ot
could serve people ineligible for PEIP services.

In 1994, with grants from the Elmira Junior League and Comell
Univershys Commurdy ilnes Pojct, ot Healty Famles
Program was begun for children born in the Diven Elementary.
school rea. The piot program served ust 15 familes. s oriina

rogram manager, David Andreine, and FSW, Donna O'Brien,
continue in these positions today.

ter a very successiul first year, during which time community
collaborations for this project were soldified, the proposal for a
county-wide Healthy Families program was developed and
submitted to New York Siate Office of Chidren and Families for
funding. The program blossomed into Healthy Families Chemung
County and became one of the first county-wide home visiting
programs in the New York State.

Today Healry Familes Chemuﬂg County has a staff of twenty full

ime individuals: have been with the program for
more than i years. We serve mre han 200 families annualy
High staff retention is one reason why Healthy Families Chemung
County has one of the best participant retention rates in the state.

Infact,
related to participant retention. HFCC had its first participant
graduation ceremony in 2000, and graduation celebrations in
Elmira’s Grove Park have become an August tradition. Marci
Whalon. FSW sice 1995, says tht she loves the reatonships
that develop with families, “In fiv u are almost a part of
e famiy Marci adds, 1 s exciing (o see hs baby grow o &
beautiul healthy child. No matter how busy the parents are, they.

192 it
b vears.”

Some of Chemung's other well-known historical figures include:
wiiter and humorist Mark Twain, film-making legend Hal Roac
astronaut Eileen Colins, designer Tommy Hifiger and Elmira Free.
‘Academy graduate Ermie Davis, the first African-American (o win
footballs Heisman trophy.

| our being there to support them.”

Now, Finger Lak
partof the “Ceramics Corrdor,” an economic development project
orning X

Another strong point of the program is that we truly are integrated

within our community’s service system. We have excellent

relationships with Chemung County's obstetricians and

pediatricians, as well as with the Early Childhood community.

Between our Healthy Families Chemung County Program and our
gram,

to almost 50% of our newborn population every year!

future.

Thanks to David Andreine and
City of Eimira "Pages n Hi 51 -
i eimira ny usihist

Begun in 1972, CIDS has a long history of success in home
- visitation. The agency is committed to maintaining excellence in
research and success in direct service provision.
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New York State & the HFA
Credential

Bernadette Johnson
OCFS Program Contract Manager

As many of you know, Healthy Fariies New
York (HFNY) recently completed the
credentialing process through Healthy
Families America Credentialing
ensures that the Healthy Families name is
used only by programs meeting rigorous
standards, and following best practice
standards as established by over 20 years

recognition of quality, the formal affiiation
with the HFA network, and the improvement
o individual programs and praciices.

In2003.Conta Adintraton and 11 HENY
sites participate credentialing
rocsen Thereviow nlucod eparaton o
detailed self-assessments by the Office of
Children and Family Services (OCFS),
Prevent Child Abuse New York, the Center
for Human Services Research at the State
University of New York at Albany and the 11
sites. The self-assessments made all of us
take a hard look at our praciices and where
our sirengths and our weakness were.
Following submission of the self-
assessments o HFA, OCFS, Prevent Child

partcipated i comprehensve onsie peer
s by rey 5. Their
Teport was submied 1o OCFS and the
partcipating sies. It contained many positive
ments and requested additional
documentation to prove that certain
Standards were being met. OCFS and the
sites submitted a response with
accompanying documentation. The initial
report and our response were then reviewed
by the HFA credentialing panel.

Inthe early fall of 2004, we were notified that
we had met HFA standards, confirming what
we knew all along: HFNY is a high quality
program providing needed services 1o
families and children in New York State. Our
credential remains in effect for the next 4
years. Thank you to all the sites that
participated. For the sites that were not
required o submit a self-assessment and
receive a visit from HFA, you too are the
beneficiaies of this credential by virtue of

Conference during the 10" anniversary
¥ Home Visiting
Program on April 11, 2005 at 5:30 pm.

Congratulations for a job well done.

11
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Farewell to Rayza
Rayza DeLaCruz-Sit, Saff Educator at Best Beginnings, and
trainer par excellence for Prevent Chid Abuse New York, has
moved on i her career. In December, Rayza, who has been
with Best Beginnings since inception, and training with
PCANY since 1999, has accepted a posiion as Diector of
atemalandCh Healin Gl i e Bton. Rayz, uo's
N and a Healh Educator, is  sirong and wellinformed
advocare for raastoedng. Sho conmiuted a column on
breastfeeding to The Link, called “The Milky Way.

Her many accomplishments while part of HENY include:

Designing and delivering wrap-around trainings for Best Beginnings.
Certfication as an HFA Trainer for FSW Core Training in 1999.
Outstanding record on delivery of the IFSP training

Qualiying to deliver HFA Prenatal Trainings

Rayza has been a treasured member of the Training & Staff Development group. We
wish her great success in her new position, and we believe that our paths wil cross.
again. As Rayza always said, My heart belongs to Healthy Familes. Thi is what |
really love.

RayzaDeLacruz:

In Praise of Data Managers
J0hn Heck, Center for Human Services Research

Alan, Bechet, Chinelle, Devon, Eduardo, Eleanor, Erine, Francisco, Gemma, Gena, Gladys,
Jane, Jennina, Karen. Kerry, Linda C, Linda D, Loida, Lise, Katie, Marisol, Mary, Mareen,
Michele, Pat, Paty, Reyna, Shery, Sonja, Tanya H, Tonya R, and Waahidah.

Who are these people?

They are an four
is a diverse group. They are the data managers for the Healthy Families New York man-
‘agement information system.

Some have been with us since the MIS (Management Information System) started nine
years ago, like Mary and Tonya. Others who have been doing this for multiple years are:
Karen, Gena, Sherry, Michele and Erline. And then there are the "new kids on the block,
ke Bechat, Devon, el S an Reyna, who s been round oy few montrs
‘and many who are in betwee

‘They work hard to make sense of the scribbles and the frantic requesis by the workers,
supervisors and managers.

Program staff has described this group as *organized, detail-oriented, invaluable, reliable,
committed, adaptable, conscientious, intelligent and loyal.” Each month they

many as 1000 forms. only the ones that don't have corrections that need to
e S back. The play a ke 0 n Healiy Famiies New vork and we ek thom o
their terrific contributions!
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HFNY Program Pioneers, continued from page 3

said while it was challenging to participate, it got us all to look even more critically at
ourselves. She talked about how hard itis to “let someone look under your hood like that,
and added that some of the findings have validated challenges we have experienced at
our sites.

Ona statewdo basis, som placed us n ur preadolscent yars on the developmental

they recognize our
developmental need for il program independence. Ths 1 mporiant n alowing
each program o serve the unique needs of their communities. Others placed us in our
toddler years because we do not yet have Healthy Families New York in al of our
communities. While fortunate to have real champions in the Governor's Office and in our
state legislature, we have stll not attained our goal of a statewide system of support for
our most vulnerable families. Stacy concluded, “Healthy Families New York s the answer
and | am hopeful that over the next several years we will get the support that we need to
ensure that every community has the opportunity” that some of us were offered back in

95,
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Prevention # Information

pirc

source Center

Parent Helpling
1.800.342.7472 (PIRC)

Listening
Connecting
Informing

Anywhere in New York State
Healthy Families New York celebrates ten years | 24 Hours a Day

English and Spanish
Confidential

A pragram of Prevent Ehid Abuse New York
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Prevent Child Abuse
York




